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Summary

We seek funding to support a church in a semi-arid, predominantly Muslim area on the Northern coast of Kenya.

There are almost no economic activities in the area consigning most to lives of hardship. In the process of seeking to proselytize, the church seeks to carry out outreach, build a new sanctuary and purchase a public address system.
This project is not direct funding for these needs, but seeks to set-up an income generating project to enable the church to meet these goals but also to grant them more access to members of the community whom they may not be able to approach in their homes.
Introduction

Msumarini is located approximately 50 kilometres north of Malindi town on the northern coast of Kenya.
The church at Msumarini was founded in 2008 at which time the faithful met for Sunday service in a classroom at a local school. In 2011, the church pastor purchased a property in nearby Msumarini and the church constructed a sanctuary.
The current sanctuary is approximately 15 meters by 7 metres of earthen walling and floors topped with galvanized iron sheet roofing.

The church has a committee comprising of Chairman, Vice-chair, Secretary, Treasurer and 25 registered members comprised of women and youth members.
The church has three key needs – the construction of a permanent sanctuary; purchase of PA system for worship and finances to run outreach programmes. The area is predominantly Muslim and the church seeks to proselytize and bring more to Christ.  The area is also beset with alcoholism with most men “hooked” to the local palm toddy (tembo la mnazi)
The proposed method to raise funds for these needs is by “teaching them to fish for themselves” through the installation of an income generating project. Current annual collections are between Kshs 10,000/= and Kshs 15,000/=
The proposed project is provision of sweet borehole water to the community at cost effective prices. This will enable the church raise funds for their needs as well as benefit the local community. As the church will sell the water to households and to vendors, this will provide an opportunity for the church to also reach the community with the gospel.
The funds raised for the digging of borehole and construction of storage facilities shall be managed by Silent Stones which shall act as project manager.
Assessment of Needs

The area where the church is located is a semi-arid area with extremely low rainfall. At current, water is provided to the community by vendors who ply the roads with trucks selling the water to other vendors who have storage tanks. The supply chain is so inefficient that the price of water is effectively One Kenya Shilling per litre. In urban areas of Kenya, the price of piped water is less than five Kenya cents per litre (twenty times lower).

The estimated price of digging the borehole is Kenya Shillings 500,000/= (US$ 5,000) and has to be preceded by geological survey which is costed at Kshs 60,000/= per location. It is estimated that up to four surveys will be required. 
The tanking and piping is estimated to cost approximately Kshs 200,000/=. A contingency of 10% of the assessed project costs shall be required to cover for any eventuality. Silent Stones estimates that the project management fees shall be between 8% of the project costs, inclusive of all bank transaction fees.
All monies spend shall be fully accounted for through procurement records in process effecting the project and copies of accounts for all donations and expenditures made towards the project.
Objectives

The main objective of the project is to “teach the church how to fish for themselves” by setting up an income generating project for the church at Msumarini. 
This will enable them to obtain access to sufficient finances to develop and run outreach programs and missions; enable them plan for the construction of a permanent sanctuary and purchase a public address system to aid in worship.
Description in Detail

Schedule

Upon receipt of the funds, the entire project is expected to take no more than 3 months to complete, the bulk of the time being used conduct geological surveys and drill the borehole.

Human Resource

All approvals (procurement, contracts etc) to be made centrally

We shall hire a person to:

· Conduct the procurement

· Conduct site visits

· Supervise works

· Safety assessments

· Assess quality of work in progress

· Report on progress and quality of works
· Assess contractor/s for future works

Schedule

Tasks to effect the project include:

· Identify suppliers and contractors.
· Obtain quotations through competitive bidding.
· Carry out geological survey/s to identify where/ whether water will be struck.
· Pay mobilization to the contractors upon mobilizing to site.
· Periodically monitor progress of project completion.
· Upon completion, commission the project to verify working.

· Pay balances but withhold 10% defects retention fees to cover for defects.
· Settle retention fees within 6 months of satisfactory operation of the project.
· Conduct project evaluation and monitoring against the stated long term goals.
Budget

	
	Kshs (Est.)
	US$ Equivalent

	Borehole drilling & piping
	500,000/=
	5,000

	Borehole pump & piping
	200,000/=
	2,000

	Geological survey (four)
	240,000/=
	2,400

	Tanking and piping
	200,000/=
	2,000

	Contingency fees
	114,000/=
	1,140

	Project management fees

	100,000/=
	1,000


Balances shall, subject to the approval of donors, be:

(1) Refunded to main donor;

(2) Given to the church for running costs; or 
(3) Submitted to Silent Stones to fund other projects.

In the event that the project is unable to proceed past the geological surveys, we shall refund all balances to the donor/s pro-rata.
Risks

· Location Risk – not finding water or finding salty water in identified locations
· Competition Risk – water prices falling due to competition

· Inflation Risk – higher costs of inputs due to macro-economic factors e.g. political
· Security Risk – the area is in North eastern Kenya close to where there have been security incidents

· Concentration Risk – that of a main sponsor requiring the church to change denominations.
Sponsors

We seek sponsors for this project. It is currently listed on our website www.silentstones.org where individuals may channel their donations through.

http://silentstones.org/msumarini/
http://silentstones.org/main-site/project-details/coast/msumarini-temple-of-praise-church/ (Registration/ log in required)

However, due to the size of the project, we seek one institutional sponsor to cover the full costs of the project.
Marketing Strategies

The project shall be marketed in three primary ways, through;
· Silent Stones website thereby reaching online communities;
· Directly approaching potential donors who may be willing to engage in the project; and
· Seeking support of the bigger local churches within Kenya

In the case of any major donor putting up more than 10% of the finances required, the donor shall be invited at their own cost to attend the commissioning/ launch of the project, where they may advertise at no cost.

Follow-Up

In each case, we shall acknowledge the donors’ contribution towards the project.
We shall award all donors who put up more than 10% of the project cost with certificates.
In all cases, we shall make a full account of the project accounts to identified donors.
Details (write-up and pictures) of the commissioning/ launch ceremony shall be uploaded to the website.

